Industry: Renewable Energy
Region: Global
Solution: Assai DMS

MODERNIZING DOCUMENT
CONTROL FOR RAPID
GROWTH IN RENEWABLE
ENERGY

As renewable portfolios expanded
globally, one developer faced mounting
complexity in documentation and
compliance, where delays could slow
project commissioning and growth.

Assai DMS provided a governed system for
document control streamlining
collaboration, improving visibility, and
supporting faster, compliant delivery
across wind and solar projects worldwide.
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CHALLENGE

Global expansion introduced operational strain and
inconsistent control over project documentation.

¢ Fragmented systems slowed collaboration and
created version conflicts

¢ Delays in document handovers and regulatory
submissions

e Lack of a unified audit trail for projects spread
across multiple regions

The organization required a flexible vyet
standardized DMS to sustain growth while
maintaining compliance and operational agility.

RESULT

Area Outcome
Document errors and delays 1 70%
Regulatory compliance rate 1100%
User adoption (first 3 months) 95%

Return on investment <9 months



THE ASSAI SOLUTION

Full  implementation was achieved
within six months, with rapid user
adoption across all business units.
Delivered in close collaboration
between Assai’s consultants and the
client’s document control teams, the
rollout emphasized training and
engagement to ensure lasting
adoption. Assai DMS now serves as the
company’s central document
management system, replacing legacy
tools and siloed repositories.

Key capabilities:
e Controlled workflows for review,
approval, and release

e Automated metadata and version
control ensuring consistency

o Automated workflows for document
revision, approval, and transmittal

. Web-based collaboration
accessible to global teams

 Structured audit trails aligned with
renewable-sector regulations

o Scalable configuration for new
project portfolios

Assai Software Services

WWW.assai-software.com
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PROJECT INSIGHT

With Assai DMS, the company achieved complete
visibility and consistency across its renewable
portfolio allowing teams to focus on innovation and
faster project delivery instead of administration.

STRATEGIC VALUE

Assai DMS serves as the governance and
collaboration backbone for the company’s global
expansion ensuring efficient document control,
compliance assurance, and scalable growth across
renewable projects worldwide.

Beyond efficiency, Assai DMS continues to evolve
with the company’s growth, supporting innovation
and a long-term partnership built on trust and shared
standards.

sales@assaiglobal.com



https://assai-software.com/

