How a Leading Energy Company
Partnered with Assai to
Modernize Document Management

What if a document management
transformation could redefine a
company’s impact in renewable energy?
Discover how a memorable partnership
with Assai unlocked new possibilities for

an industry leader.

A major player in the renewable energy
sector faced limitations with their
document control system. Despite
possessing strong in-house expertise, they
required a more efficient solution to meet
the evolving demands of the industry. To
streamline operations and support growth,
they sought a partner with deep industry
knowledge to help upgrade their system.

As a leading company in the renewable
energy field, efficient document
management was crucial.

Their international projects, spanning
various regions from Europe to Asia and the
U.S., necessitated a modern system to avoid
inefficiencies and ensure compliance.

A solution rooted in partnership

In complex industries, the risks of
disorganized document control can be
severe. A single missing document or an
outdated file could lead to costly delays or

even reputational damage.

Both teams recognized that the key to
success would be the combination of
expertise on both ends. Assai's industry
knowledge paired seamlessly with the
energy company'’s in-depth understanding
of its own documentation needs and
regulatory requirements. The synergy
allowed both teams to align on the project’s
goals, scope, and milestones with a clarity



that minimized obstacles and kept projects
and operations on track. When everyone
works with the same information and focus,
results improve. Time and money are saved,
mistakes are avoided, frustrations decrease,
and productivity increases. Most
importantly, it makes work more pleasant.

The energy company understood that even
the best technology is only as effective as its
users. That's why they focused heavily on
user adoption. They invested in training and
actively encouraged user engagement,
ensuring that every team member
understood the new system.

This emphasis on user adoption was key to
embedding the solution into daily
operations. “To unlock the full potential of a
document management system, you need
to be willing to delve into it. We provided
training that highlighted the breadth of our
solution, allowing document controllers and
project teams to experience the impact the
system has on projects and operations,”
explains Edwin Snoek, lead implementation
consultant at Assai.

What we achieved together

With Assai's tailored insights and the
company’s dedication, we crafted a solution
that:

« Meets industry needs:
Tailored for the energy sector, the solution
is fully compliant with regulatory
standards and functions precisely to the
company’s requirements.

« Enhances engagement:
A strong focus on readiness led to high
engagement and a seamless transition to
the new system, setting the foundation
for long-term success.

- Boosts operational efficiency:
By replacing conventional processes, we
have been able to minimize delays and
maximize productivity, allowing teams to
focus on critical tasks.

A Memorable Collaboration

Switching from an established provider to
Assai's Document Management System
(DMS) was no routine matter for this energy
company. This decision marked a shift
toward a new system that demanded

adaptability, commitment, and a shared

vision for excellence.




Implementing Assai's DMS was more than a
technological upgrade; it transformed how
the company approached document
management and operational efficiency,
requiring team members to adapt to new
processes.

Yet, the change paid off in powerful ways.
Assai's automated workflows streamlined
tasks, reducing errors and freeing team
members to focus on high impact work
essential to the company’'s mission.

The efficient, scalable framework provides a
solid foundation to support ambitious goals
in sustainable energy. The synergy between
Assai and the energy company made this
transformation genuinely memorable.
Together, they cultivated a partnership built
on trust and a shared commitment to
excellence.

Ready to elevate your data control

and management?
Let's unlock new possibilities together.

Get in touch today!
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